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Corporation strategy is the blueprint for the enterprise development. It’s very 
important that studying the corporation strategy. But, today many supervising 
enterprises don’t pay much attention to their corporation strategy, and never think 
about of their future. 
This paper is a study of corporation strategic management about Jiangsu K 
Supervising Company. The author analyses the current condition and future 
development of Jiangsu K Supervising Company and give some advice about 
corporation strategic management. The contents of the paper are arranged as follow: 
In the front of this paper, the author introduces briefly the researching 
background and contents and significance of the paper. Then, the author introduces 
the systematic theories of strategic management which are applied in the paper. 
Then, the author applies the systematic theories of strategic management to 
analyze the external environments and internal resources of K Company. Through the 
analysis of the external environments, including macro external environments analysis 
and micro industrial structure analysis, the author opens out the opportunities and 
threatens from the external environments. Through the analysis of the current 
situation and the internal resources of K Company, the author opens out the strength 
and weakness of the company. 
In the basis of former analysis, the author formulates the strategic development 
goal in recent 5 years and the strategy mission of K Company. By using SWOT, life 
cycle strategic and so on strategy analysis tools, the author chooses the future 
development strategy and competition strategy of K Company. 
By using the theory of business mode innovation, the author analyses the value 
activity of K Company, and then brings forward the emphases and advises about the 
implementation of company strategy. 
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资稳步增长及 2008 年底国务院推出应对国际金融危机拉动内需的 4 万亿投资计划，
将无疑使基建行业大大受益，工程建设监理行业面临极大的发展机遇。但，随着市
场化改革的不断深入，我国工程建设监理行业进入激烈竞争时代，监理公司数量不










































































      本文主要应用以下相关战略及分析工具： 
一、PEST分析 

































































































图 1-2  企业经营的商务环境 


























































































































图 2-1    我国近五年国内生产总值及增长速度 
数据来源：国家统计局发布的《２００８年全国国民经济和社会发展统计公报》 
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 8
有力措施，预计 2009 年国民经济仍有望保持 8%的速度增长。 
其中，随着国民经济的稳定增长，国家固定资产投资一直保持较高的增长，
近五年均以不低于 20%的速度在增长，详见图 2-2。 
 
 






























图 2-4  2002 年-2007 年江苏固定资产投资及增长速度 


























Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
